
Criterion 6 - Governance, Leadership and Management

Institutional Vision and Leadership
6.1.1 The governance and leadership is in accordance with vision and mission of the institution and it
is visible in various institutional practices such as decentralization and participation in the
institutional governance

Response:

The principal & the staff council of the college plan various activities of the college according to the vision &
mission of the institution aiming at holistic development of the student.Apart from the regular curriculum
the student learns various matters related to citizenship , culture,environment & legality.Various extension
activities are planned & implemented by NSS & NCC Units of the college.Apart from this Eco-club, literary
club,consumer club,literary & cultural club & Physics club take up activities that promote rational thinking
in the students.The activities make them competent workers & teach them social responsibilities.The core
aim of the activities is to give holistic education to the students and inculcate moral values in them.

The college has also identified the need to develop patriotic feelings in the students by observing
various days of national importance the students are taught the importance if national integrity and to
respect the diversity in culture.Whenever there is an opportunity, the students are encouraged to go to
their routes and find out the richness of the local area.Thus the Department of Telugu guided the students
to take up a survey.

The college also gives importance to create awareness regarding the need for protecting the
environment, by organizing the environment protection events.In the past five years, the college has
organized 12 such events.

The college has responded to the call of the prime minister, to celebrate 75years of independence, in
the name of ‘Azadi Ka Amruth Mahotsav’ and has taken up 25 activities.These activities help to develop
patriotic feelings in the students to the maximum extent.

The Dept.of Physics, has taken up a unique practice, that is to establish Physics Club, which at once will
make students apply theoretical knowledge to practical issues and also increase the hazards cause due to
growing use of the electronic devices.It has taken up a policy of collecting e-waste from the surrounding
villages and decompose it and make them re-usable,wherever possible.The members of the club,are not
only the students of the college but there are students and faculty from the other colleges.Whenever, a call
is given the members from various places take part in the activities of cleansing the surroundings of e-
waste and medicinal waste.

Another unique practice of the college is taking part in the preservation of wild-life by helping the
baby Olive rad-ley turtles into sea.The turtles are on the verge of extinction.the forest department has
started conservation program for them by safely hatching the eggs laid by female turtles.The babies which
come out of the eggs are safely taken to the sea, so that they face no danger before they enter to the
water.The female ones of them come back to the same place after 25years and lay eggs again.The students
are taken there, to learn these environmental facts and also the uses of the turtles in the
sea.Thereby,knowing the importance of wildlife for the humanity.

Thus,the institution leads the students to realize its vision & mission which is in short to make the
students better citizens.

Vision:
To provide holistic education that makes the island Area a land of law - abiding citizens that
respect the sovereignty of the State and ready to serve the Country , to protect national integration
and to respect the diversity in culture and ecosystem displaying scientific temperament and unified
work.



Mission :

• To mould the students into rational thinkers, competent workers and socially responsible citizens.
• To impart holistic education by identifying and exploring its core components .
• To inculcate moral values , legal awareness and patriotic fervour in the students .
• To recapture the value of the rich and varied culture of our Motherland , and train them to respect and
enrich it .
• To create awareness of the need to protect the environment especially the rich and diverse ecosystem of the
Island Area .
• To train the students to adapt scientific point of view in every walk of life .
• To train them to inculcate the idea unity is strength
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